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Club Tips for Growing Leadership and Recruiting Volunteers
Volunteer recruitment is a challenge for many local clubs, as well as state organizations and Multiples of America.

And while clubs may always be on the lookout for the next President or Treasurer, it helps to reflect on the idea that
volunteering and leadership can take on many forms:
* Microvolunteering tasks: making a welcome call to a couple of new members, posting on social media
for one week each month.
* Subject matter expertise: writing an article, presenting at a meeting, monitoring or posting on social
media.
* Temporary assignments requiring more time: overseeing the holiday party, managing the club resale,
planning club meetings for three months.
* Leadership: committee chair, board officer.

What’s micro volunteering?

Perhaps a common task for an events committee member would be to call or email 20 members, asking if they plan
to attend the upcoming social. That’s a lot of contacts, and perhaps a lot of hearing the word, “no”. With
microvolunteering, the task is instead to call or email just two or three members. A quick job, and since it’s not
overwhelming, perhaps a chance to connect or check-in with a fellow member.

Subject matter expertise

Parents come to our clubs with so much talent and expertise. Collect volunteer profiles from members upon joining
and renewing, so you can keep a list of experience, skills, and interests. Ask members to share their expertise as
speakers at club meetings, by helping kids create a craft as part of a club holiday party, through an article in your club
newsletter, or with a posting on your social media page.

Temporary assignments

Short-term projects are a good way for members to get involved on a random or repeat basis. Random volunteers are
those who jump in to lend help for a few days or weeks at a time. Repeat volunteers step in to help every year in a
limited way; perhaps always on the same project (organizing the resale, getting donations for the annual gala, being a
part of the planning team for the summer social).

In Search of Club Leadership...

If you haven’t already you might want to assess what’s most important for club leadership:

* Consider the essentials. Can the club function with just a president, treasurer, and a social/Meeting VP?

* Think about sharing. Could some roles (like Social/Meeting VP) be shared or held for three-four month
terms?

* Consider the size of each position. Are some leadership positions too time-consuming? If so, review and
revamp committee chair and leadership position descriptions.

* Listen to the experts. Talk to current and past leaders about responsibilities that could be shared or
delegated to other positions.
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Solutions that some clubs have found:

* Offer volunteers a small reduction in club membership fees for being an officer.

* Review bylaws to determine if all of the board positions described were current with needs.

* Adding the option of a “co-" to each board position, so that the position could be shared with a partner with the two
working alongside each other or handing off the duties of the position to their “co-” every other month.

» Ask members to do quick, small tasks as a part of leadership, such as calling or contacting 10 members to remind
them of an upcoming social event.

* Allow members to volunteer through their passion or interest by offering to support and publicize whatever activity
they wanted to organize for the club. (i.e. If a member wanted to have a moms meet up at the local zoo, the club
would help her get the word out about the event.)

* Expand membership to both mothers and fathers. If that’s the case, perhaps there’s a dad who would be willing
to take on the role of Treasurer?

» Profile volunteers, either on social media or on their website, as a way of thanking them for their service.

* Reevaluating the requirements for board officers (i.e. Can board business be done via email instead of a monthly
meeting?)

Other recruitment ideas:
* Post needs for volunteers and micro volunteers on social media or in newsletters, and share at meetings.
* Follow up with a personal phone call.
* Let members know there’s something for everyone: every talent, any range of time to give.
* Be willing to tailor positions to the available talent. If a member is good at crafts, ask her to share her
skills during a club meeting. If a member likes to read, see if she will host a club book night. If a
member enjoys hiking, ask if she’s willing to organize a family hiking day for the club.
* Collect volunteer profiles from members upon joining and renewing. Keep a list of experience, skills,
and interests, so you can look for a match when jobs become available or tasks need doing.
* Consider how board positions can be streamlined so that the time commitment is workable.
* Let volunteers know that support and training is available from those who have held positions
previously.
* Share with members the work of the board and committees to offer a taste of the work involved.
Members are less likely to make a commitment if they don’t have an understanding of what’s involved.
* Use your website or Facebook page to teach members about volunteer opportunities. Describe position
requirements. Include testimonials from current leaders about their experiences.
* Find multiple ways to thank volunteers, both privately and publicly. Remember to thank all who share time and
talents with the club: microvolunteers, subject matter expertise volunteers, temporary volunteers, and club leaders.

Look to other clubs for answers:

* Join Multiples of America Leadership Shareshop on Facebook,
https://www.facebook.com/groups/moaleadershareshop

* Attend one or more of the Zoom Connects hosted by the Research and Membership department of
Multiples of America.

* Look over the articles in each issue of Multiple Connections and Club Connections, several of them are
about local clubs or club management.

* Network with local clubs in-person at a state or national convention.
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