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CLUB TIPS for Maintaining Membership of Parents with Older Multiples 
 
Multiples of America has over 150 clubs with more than 6,700 individual members. Each of those club’s 
demographics vary greatly, but many cite one common problem: Maintaining membership of parents with   
older multiples.  
 
Most parents who connect with a club when their multiples are young plan to stay active in their clubs 
throughout the years, yet the reality is that many drift away. Why? Some explain they are too busy with their 
children’s activities. Others feel that club programs and social events don’t match their needs as parents of  
older multiples. 
 
Every club is unique, however the following tips can offer clubs options for programs and services that will help 
maintain connections with parents with older multiples. The tips are a combination of suggestions gathered from 
clubs, state organizations, and Zoom Connect forums. 
 
SPECIAL EVENTS 
Special Events give members the opportunity to meet one another helps to build bonds of long-lasting 
friendship. Several clubs mentioned they have social events designed especially for parents with older multiples. 
These social meetings are similar to a new member’s tea. They are organized and advertised by the clubs just 
like any other club event and are usually scheduled in addition to the regular club meetings. They include such 
things as a movie night, bowling, evening at the theatre, potluck support, wine tasting time (or lemonade tasting 
as a non-alcoholic option), book discussion groups, day out at the mall, or craft-making session. Some clubs 
even have weekends away for just the MOMs. 
 
One club meets in the morning for coffee once a month when the kids are in school. Another club plans 
activities on the first day of school each year (Kindergarten Club) for parents with school-age children, 
especially parents with children just starting Kindergarten. 
 
FAMILY ACTIVITIES 
Many clubs plan activities to include the whole family – children and grandchildren – such as campouts or 
picnics. Club-sponsored camping trips are a great way to involve families with school-age children.  
 
One club mentioned renting out a roller rink for the evening so they could hold a party for everyone in the 
family. Others planned backyard Olympics or field days. Outdoor movie nights, outdoor fingerpainting, or  
chalk art drawing events can also bring summertime fun.  
 
Clubs can also often get group discounts for ballgames, the circus, or various performing arts entertainment,               
if enough people make reservations to attend, and there’s always a trip to the zoo! 
 
Another option is for the club to host a two-tier themed event for all ages. Parents with pre-teen or teen 
multiples are asked to plan activities, along with their multiples, for the younger children in the club. Once     
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that event is over and families with smaller children head home, the event morphs into fun tailor-made for  
the pre-teen and teen multiples. For example, a Halloween fair for the club could start out with games, crafts,       
and a treat time for younger multiples, then once the families with younger children head home, the club hosts  
a haunted hayride geared to older multiples and their families. 
 
Beyond social events, a great way to get parents and their teenagers active is to involve them in club 
philanthropic activities, such as helping to make meals for club members needing a helping hand, or organizing 
holiday gift baskets or giving trees. The teenagers get community service hours, while the parents stay involved 
with the local club.  
Other family-friendly philanthropic activities clubs have tried include: 
• Lasagna Love, https://lasagnalove.org/  
• Beach Clean Up day 
• Meal Prep at a Ronald McDonald House 
• Baskets and notes for families with one or more multiples in the NICU 
• Game Night with residents of a local nursing home 
• Sponsor a Little Free Library at a local park, https://littlefreelibrary.org/  
• Snack bag stuffing for a local food bank 
 
CLUB PROGRAMS 
Another way to keep parents with multiples of all ages involved is to offer a good variety of programs at       
club meetings: 
• Meetings devoted to parents with newborns (breastfeeding multiples, sleep schedules, developmental  
   milestones) 
• Meetings addressing the challenges as multiples grow older (school placement of multiples, bullying,  
   learning issues, juggling time for beyond school activities) 
• Meetings for all ages (capturing that perfect photo, self-care for parents, first aid and safety, quick and  
   easy meals) 
• Fun meetings (craft night, game night, progressive dinner party) 
 
One club offers a guest speaker on breast cancer every October in honor of Breast Cancer Awareness Month. 
Panel discussions on topics such as discipline, special needs learning, cyber-bullying, and financial planning  
are also always popular. They can involve the parents of older multiples and/or their school-age or adult 
children answering questions that are rapidly posed to them by the very curious newer club members, providing 
for great interaction between all members. 
 
Fun topics like vacation or staycation planning, phone photography, and novice yoga can also interest a       
wide range of members. 
 
Presidents’ Night is another unique way to involve an age range of members. This event is held to honor the 
past presidents of a club. Some clubs have a special dinner, and others schedule this annually as part of their 
regular club program. They send out invitations to all the past presidents of the club. Then they ask them to 
speak about club highlights from when they were presidents. Past Presidents, in turn, get the opportunity to 
learn about the new members of the club and the current programs in place. This will also give the newer 
members a sense of history in the club they have just joined. 
 
FOCUSED SERVICES 
Larger clubs have the ability to help their members connect through special sub-groups. Just like New Parents’ 
Meetings, you can link members with each other based on the similar ages of their children. These sub-groups  
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plan activities accordingly. Some examples of groups include expecting MOMs, parents of newborns, parents  
of toddlers, parents with school-age multiples, parents of teens, parents with adult multiples, etc. Members can 
belong to more than one group as some have children of different ages. As an example, one club has a group for 
parents with children over four and calls them the OTLs: Older Twin Ladies or Out-To-Lunchers. Other clubs 
have organized lunchtime social meetings for working parents. This enables members with children of all ages 
to participate and stay connected with one another. 
 
RECOGNITION 
It is important to have each member feel connected to the club. As members join, give each a certificate of 
membership. Recognize membership at five-year intervals. Some clubs recognize their members formally.      
At each milestone, each member receives a gift and is formally recognized at an Installation Dinner. Gifts can 
include a special pin indicating 5, 10, 15, 20 or 25 years. One club honors their longtime members with a 
different colored name tag: silver for those who have been a member for 10-19 years, and gold for those who 
have been a member 20 years or more. Some clubs have Lifetime Memberships for parents who have been 
members of the local club for 20 years – sometimes paid by the club or sometimes requiring they pay only         
a small portion of the dues. 
 
OPEN COMMUNICATION 
It is important to listen to the needs of the membership. Ask your members what they want and detail in writing 
the club benefits on an on-going basis to remind members why they joined. Several clubs have a suggestion box 
for members in which to place questions or suggestions at each meeting. Make the box fun – one club uses a 
fishbowl! A quick survey can help a club with future planning. A survey can be completed by phone, email, 
online through the club’s website, or at a meeting. Offer a drawing prize to get more participation. Some clubs 
survey not only the wishes of their members but also the demographics. Share the survey results in your club 
newsletters or over social media and use them for planning club programs. 
 
LEADERSHIP 
Keeping the lines of communication open is the key to maintaining a healthy club. Many clubs wrestle with the 
problem of parents with older multiples not “releasing the reins” of leadership to parents just joining the club or 
coming on board. On the other hand, parents new to club leadership need to be sensitive and “appreciate” the 
wisdom of the MOMs with older children. Each brings something unique to the club. Feeling included is the 
key to keeping parents of all ages involved! 
 
WINNING BACK MEMBERS 
Create a targeted campaign to win back former members and current members who have not joined in club 
services or events for over six months. Email them or reach out by text or phone call. Let them know what the 
club is doing now. Emphasize why the club needs their counsel and leadership. Ask what it would take to win 
them back. 
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